
SENIOR LEADERSHIP TEAM AGENDA  

Monday, March 23, 2015 

10:45 AM – 12:00 AM (Central) -- 1002 

12:00 PM --2:00 PM (PLT and Central) -- Gallery 

 
 

SENIOR LEADERSHIP TEAM STRATEGY 

 

Presenter 

Development – Leading Up Michael Volbeda 

BBC DNA* All 

2016-2017 Acts 1:8 Objectives and goals* All 

Major Messaging* and Equippedchurch.es update Steve/Brandon 

Ministry Residency 

 Selected residents* 

 Orientation week (August 31-September 3) 

 Next steps in determining learning environments 

 

Brian Dodridge 

Guest follow-up responsibilities for ministers* Michael Volbeda 

MTI Leadership Team and scope of their work* Brian Dodridge 

OPERATIONAL Presenter 

Calendar: 

 SLT retreat April 27-28 at Deer Run Monday 11am conclude Tuesday at 

11am (lunch included Monday and on your own Tuesday) 

 

Michael Volbeda 

Mike Bonem – Performance Compass – August 26 - TBD by next meeting 

 

Brian Dodridge 

Q1 Reviews* 

 April 30-May 7 

 Staffing model for 2016 

 

Brian Dodridge 

Internal Minister Change Process* Michael Volbeda 

Easter week  Dennis Worley/  

Jim Jenkins 

Dashboard review* Brian Dodridge 

 

Next Meeting: April 6 (9am-11am Central and PLT 11am-12pm) 

 

*Support documentation attached 

 

 

 


